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SUMMARY 
 
Cabinet received a report on the CoVid19 coronavirus pandemic’s impacts on the 
Council on 20 May 2020. This report updates members on the measures introduced 
by the Government since May in response to the pandemic, and the Council’s 
actions. 
 
This update report sets out the measures taken by the Government to date and their 
impact on the Council’s finances.  
 

 

RECOMMENDATIONS 
 
That the Cabinet –  
 

1. Notes the recent measures introduced by the Government that have affected 
the Council’s financial position, and the support to businesses and residents;  

2. Notes the current projected financial 2020/21 position, and requests future 
reports as the situation develops; and 

3. Notes the ongoing lobbying exercises to ensure that the Government 
recompenses the Council appropriately 

 
 

 

REASONS FOR RECOMMENDATIONS 
 
To set out how the pandemic and the Government’s response to date have impacted 
on the Council’s finances. 
 

 

ALTERNATIVES CONSIDERED 
 
Not to provide a report.  

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



1 INTRODUCTION 
 
1.1 The last few months have seen unprecedented changes in the way the 

Council and the wider economy operates, as a consequence of the global 
CoVid19 (coronavirus) pandemic. 
 

1.2 Cabinet received a report in May that outlined the situation at that time, which 
included large numbers of people staying at home, many shops being closed, 
as well as a series of Government announcements in response to the 
pandemic. For the Council, working from home has increased significantly to 
assist social distancing measures and enable continued service provision, 
business grants have been paid out totalling over £14m, business rate reliefs 
totalling over £9m have been processed, Council Tax Support for working age 
claimants is being increased, and some staff have been redeployed to 
maintain key services as the virus reduced the number of staff in some areas. 
 

1.3 Since May, the lockdown has been eased and the Government has set out 
plans for a phased return and the milestones required to move towards 
progressing from the pandemic’s initial impacts.   

 
 
2 RECENT GOVERNMENT FINANCIAL SUPPORT RESPONSES – 

AFFECTING THE COUNCIL 
 
2.1 Since May, the Government has made announcements which affect the 

Council, both in terms of administering grants for businesses, and those which 
have impacted directly on the Council’s budget and its actions to support the 
response to the pandemic.  

 
2.2 These are set out below -  
 

Discretionary Business Grant fund, to a maximum of £798,500 – aimed at 
businesses that were ineligible for a grant under the previously announced 
Small Business Grant and Retail, Hospitality and Leisure Grant schemes. 
Grants of up to £25,000 will be awarded to qualifying businesses.  

 
Reopening High Streets – the Council has been awarded £62,811 to help with 
the reopening of the retail sector. A team has been set up and various 
initiatives, including the installation of signs and a rota of street ambassadors 
to remind people of the need to maintain social distancing, have been 
introduced. 

 
3 IMPACTS UPON THE COUNCIL’S BUDGETS 
 
3.1 Loss of income – as reported in May, the most significant pressure facing the 

Council during 2020/21 is the loss of income across a range of discretionary 
services as well as through its investments.  Using current assumptions, this 
year’s budget is projected to be adversely impacted to approximately £1.75m, 
with key losses in: 

 



  

 Leisure  £500K 

 Car parking   £460K 

 Property Funds £200K 

 Trade Waste  £100K 

 Building Control    £75K 

 Licensing    £65K 

 Other (markets, etc) £250K 

 Cash investments    £65K 
 
 

Impact on savings programmes – there will be impacts on the Council’s ability to 
achieve the Transformation Programme’s 2020/21 proposed savings.  With officer 
resource now diverted to deliver the Council’s response to the current situation there 
is a risk that not all targets will be not be achieved (estimated at £65K) and that 
beyond 2020/21 the programme may also be impacted. 
 
Exceptional costs – additional costs are arising from ensuring that staff can work 
from home when possible, maintaining waste operations, the cancellation of events, 
retraining measures to ensure that critical services are staffed, as well as the broader 
cost of response. In addition, the Government’s drive to minimise homelessness has 
meant that costs are above those initially estimated. 
  
 
4 LONGER TERM IMPACTS 
 

Impact on service demands in the short and medium term - the financial issues 
for the Council will inevitably go beyond the current financial year, and will include: 
  

 Likely increase in homelessness cases and demands 

 Increased demands on the Housing Benefit team  

 Increase in those eligible for the Council Tax Support scheme  

 Probable longer term increases on the Council’s pension fund contributions 

 A likely increase in contributions required to the bad debt provisions 
  

Impact on local taxation – beyond 2020/21 by far the biggest pressure that councils 
will face will be in respect of local taxation.  The Government has provided cash flow 
support in 2020/21 to support the new reliefs, hardship fund, etc (although further 
cash flow issues will arise as a result of income losses and deferred payments). Due 
to the nature of the Collection Fund, there will be a minimal direct budgetary effect 
this year, the real and ongoing impacts will be felt from 2021/22. 
  
It is anticipated that a significant 2020/21 Collection Fund deficit will be declared in 
January 2021 for both Business Rates and Council Tax, which will need to be 
absorbed in 2021/22.  The level of this deficit will depend on how much the 
underlying business rate base reduces during the current year due to businesses 
ceasing to trade and the collection rate (for those not eligible for the new reliefs); as 
well as how increases in claimant numbers on the council tax support scheme affect 
the taxbase and potential reductions in the collection rate.  In addition to the 



distribution of the likely 2020/21 deficit there is also likely to be an ongoing reduction 
in both bases which will reduce resources from 2021/22 onwards. 
 
Future update reports will include commentary on the rate of collection of Council 
Tax and Business Rates, to enable a more accurate assessment of the impact of the 
pandemic to be made. 
  

Impact on capital schemes – The main challenges that the Council faces are 
primarily revenue related, but there are also implications for capital schemes.  The 
key risks identified for future capital programmes include: 
  

 Risk to external funding from Government Departments and external partners 
e.g. Homes England, developers 

 Risk to anticipated housing growth  

 Risk of increased cost due to time delays and inflationary costs. 

 Impact upon the economy in the longer term and the housing market affecting 
the viability of schemes that are currently at feasibility stages. 

  

Spending Review/Fair Funding Review/Business Rates Retention - Beyond the 
current financial challenges there remain questions over the timing of the 
implementations of the proposed 2020 Spending Review, the Fair Funding Review 
and the new Business Rates Retention Scheme.  As reported in May, the 
Government has stated that the Fair Funding and Business Rate elements will not be 
implemented in 2021/22. Additionally, the implications for introducing a revised 
business rates model at a time when there has never been more uncertainty in 
business rate forecasts cannot be underestimated.  
 
LOBBYING 
 
The Local Government Association (LGA) is continuing to lead national lobbying 
efforts on behalf of all councils. Lincolnshire’s council colleagues continue to 
collectively lobby the LGA, the District Councils Network (DCN), and the Society of 
District Council Treasurers (SDCT) to highlight the likely consequences for local 
councils if adequate financial support is not forthcoming from the Government. The 
Government, through the Ministry for Housing, Communities and Local Government 
(MHCLG) has introduced a monthly request for information on the financial impacts 
on councils, but is still considering its response. 
 
Further financial support from Government would ensure that unbudgeted costs and 
reducing income levels do not have a longer term detrimental impact on the Council, 
resulting in service reductions in subsequent years.  Whilst the two tranches of 
funding of £1.6bn announced on 19 March (Boston’s share of this first tranche was 
£47,604) and 18 April (Boston’s share this time was £703,485) are welcomed, they 
are insufficient to cover the current year’s costs and loss of income. This means that 
councils continue to face an uncertain future in terms of the financial challenges to 
which are they are exposed.  
  
Update reports will continue to be presented to members as the situation progresses. 
 
 



CONCLUSION 
 
The pandemic has had, and will continue to have, large and long lasting impacts on 
how the Council operates. The last few months of unprecedented change have 
challenged the global economy and there will be effects felt for some years into the 
future. 
 
It is therefore important to monitor the situation as things develop, and to maintain 
lobbying efforts to ensure that the Government responds in a manner that enables 
the Council to continue to deliver valuable services for local residents and 
businesses. 
 
 

FINANCIAL IMPLICATIONS 
 
The entire report sets out the projected financial implications for the Council of the 
coronavirus pandemic.  
 
 

 
 

LEGAL IMPLICATIONS 
 
The Local Government Act 2000 requires the Council to approve a budget annually, 
and the Local Government Act 1988 provides that the Section 151 Officer reports to 
the Council should it become apparent that the Council cannot meet its obligations. 
 

 
 

CLIMATE CHANGE IMPLICATIONS 
 
None as a result of this report. 
 

 
 

EQUALITY AND SAFEGUARDING IMPLICATIONS 
 
None as a result of this report – Equality and Safeguarding issues will be addressed 
in future reports as the ongoing impacts of CoVid19 upon specific Council services 
become clear. 
 

 
 

OTHER IMPLICATIONS  
 
There is likely to be a short term impact on performance levels as staff are 
redeployed or are not available. 
 
The Council’s Risk Management assessment framework has been amended to 
include both the short term CoVid19 impacts and the anticipated longer term impacts. 



CONSULTATION 
 
No consultation undertaken. 
 
 

APPENDICES 
 
None. 
 

 
 

BACKGROUND PAPERS 
 
No background papers as defined in Section 100D of the Local Government Act 1972 
were used in the production of this report. 
 

 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

 
A report on this item was presented to the Cabinet on 20 May 2020. 
 

 



 
FINANCE PROFORMA 

 
BOSTON BOROUGH COUNCIL 
PROFORMA FOR EXECUTIVE APPROVAL OF THE RELEASE OF RESOURCES 
(CAPITAL AND REVENUE BUDGETS) 
 
FROM:   
 

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
 IN RESPECT OF THE ATTACHED 

     
REPORT:   
REPORT DATE:  
 
OPTION 1 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2017/18 2018/19 2019/20 2020/21 2021/22 
Revenue      
      
      
      

Total Revenue 
Cost 

     

 
Funding required:   Considered by: Date: 
Total capital cost 
 

£  Enter committee here  

Revenue cost 
 

£  Enter Council or 
Cabinet here 

 

 
Financial Services Comments 
 
 
 
Risk 
 
 
 
Procurement 
 
 
Value for Money Efficiency 

 
 
 
 
 
 
 
This FP is valid for 3 months 

from FP date 
If this FP is no longer required please 

advise Finance 
If there are changes to the original report 
it may invalidate this document, it must 

be reviewed by Finance. 

   

 


